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WELCOME!

CAREER-ORIENTED MENTORING
TECHNICAL ASSISTANCE & TRAINING PROJECT

The Career-Oriented Mentoring Technical Assistance and Training Project is a
three-year project funded by the CA Department of Alcohol and Drug Programs.
The goals of the project are to develop and provide NO-COST career-oriented
mentor program technical assistance services to new and existing school and
community-based mentor programs throughout California. These programs aim to
assist young people, living in at-risk environments in urban and rural settings, who
would typically not have had the opportunity to prepare themselves for the transition
from school to work.

Project goals are to:

¢ Promote state-of-the-art career-oriented mentoring strategies and programs
throughout the state, based on Quality Assurance Standards and within a youth
development framework.

+ Strengthen local career-oriented mentoring programs.
¢ Increase communication between local career-oriented mentoring programs.

¢ Improve local programs' career-oriented mentoring skills and technology.

Evaluation, Management and Training, Inc.

Evaluation, Management and Training (EMT) is a dynamic firm meeting the
research and training needs of public, private, and nonprofit organizations
nationwide. Established in Sacramento in 1981, EMT has over 19 years of
experience working with clients in the health and human services, education, and
criminal justice fields. To date, the firm has completed more than 190 projects for
local, state, and federal agencies, as well as not-for-profit and private organizations.

Throughout its corporate history EMT has been dedicated to the provision of quality
consulting services and products at a reasonable cost. EMT consistently delivers top
quality products within the projected timeline and budget. Our consulting rates and
overhead structure reflect economy and efficiency in our operational approach.

Evaluation, Management and Training
The EMT Group, Inc.

391 South Lexington Dr., Suite 110, Folsom, CA 95630
Phone: 916.983.9506
Fax: 916.983.5738

info@emt.org
www.emft.org
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Recrvuiting and Retaining
Quality Mentors

AN ABSTRACT...

Recruiting and Retaining Quality Mentors

This interactive workshop will offer a grassroots approach to
developing a volunteer recruitment plan. It will begin by
discussing why a sound program structure, including the use of
best practices, is central to creating a successful recruiting
effort. Trainers will also explore the mystery of why so few
males volunteer to become mentors, and the group will then
brainstorm male recruitment strategies. In addition,
participants will learn that recruiting mentors is akin to "selling
the invisible” and that staff needs to assess each potential
volunteer's motivation in order to deliver an effective
recruiting pitch. Participants will leave this workshop with a
greater awareness of how to recruit and retain quality mentors,
as well as a variety of tools to utilize during the recruitment
effort.
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Workshop
Overview

NOTES

Introduction

% Registration and Continental Breakfast
s EMT Welcome

% Host Presentation

% Participants Introductions

Module 1: Program Structure First

¢ Elements of structure that is important to recruiting
effort.

¢ Program resources needed to recruit effectively.

+ How “Best Practices” are involved in volunteer
recruiting.

Module 2: Recruiting Males
% Typical differences in points of view between staff
and the volunteers they are attempting to recruit.
% Program adjustments that may address male issues.
% Variety of marketing strategies for recruiting males.

Module 3 Grass Roots Mentor Recruitment
% New attitude towards mentor recruitment.
¢ Potential mentors’ personal motivations.
% Communicating to potential mentors: “Selling the
Invisible”.
% Effective recruitment strategies.

¢ Sample recruitment steps.

“Speak Your Mind” Forum

Evaluation and Adjournment




Recruiting and Retaini ng Qual ity Mentors
Resource Gui de

Page 1: 1





